
Health Expert Connect™ 

Community Platform Supports 
Stakeholder Engagement 



HEC is a centralized, compliant community engagement platform augmented by 
strategic account services. You can:

Health Expert Connect

• Identify, map, invite and contract with 
healthcare thought leaders in your 
therapeutic area

• Engage with community members via 
surveys, discussions, and live 
virtual meetings

• Curate your own resource centers
• Gain insights from your community 

members as you engage with them
• Segment audiences in many ways: by 

region, disease category, caregivers, HCPs, 
advocacy leaders

A platform for your communities to interact, learn and share their stories



ExtendMed’s system codifies your KOL engagement process

Map influencers
Weight characteristics 
Segment global/nat’l/regional
Annual adjustment

KOL Identification

Close engagement
Confirm participation
Summarize results
Report key findings to client

Closeout/Analyze/Report

Track participant time spent
Report honoraria and expenses
Support payment processing

Payments

Modify consultant contracts for 
annual engagement

Execute contracts and collect 
supporting documentation

Contracting

Set goals
Plan  tactics
Identify communities

KOL Engagement Plan

Plan and set up engagement
Communicate with KOLs
Monitor engagement

Engagement Activity



KOL Mapping
Thought-leader profiles
We provide profiles of 
thought leaders who 
meet your requirements, 
examining their 
publications, trials, 
presentations, and 
clinical interests, as well 
as social media influence.

Add on surveys
Survey your field force 
and other therapeutic-
area HCPs to cross 
check these thought 
leaders. 



Our Platform: Health Expert Connect™
A comprehensive, compliant platform for engaging healthcare stakeholders so their 
insights may guide efficient planning and action.

Benefits:

3x
The number of 
touch points 

with key 
stakeholders

< 2 mos.
Avg. cycle time for 

engagement 
planning and 

execution

Better data collection 
and insights 
from qualitative and 
quantitative research

Email, text and 
calendar integration
ensures participation

66%
Savings vs 
alternatives



Set up communities 
for specific tactics; allow 
members to meet one another 
and engage 1:1 via the platform

Brand the platform 
and communications 
as you engage work groups consistently 
over the course of months

Share surveys 
to get timely quantitative and 
qualitative feedback from key 
stakeholders—whether patients, 
HCPs, payers, pharmacists or 
study site staff

Initiate discussion boards 
with a simple question or a video poster 
session summary you’d like to share. 
Collect feedback in a style that encourages 
back-and-forth interaction. Engaged experts 
are notified when new comments are 
submitted.

Post resources 
relevant to your 
target community 
(e.g., slide decks, 
study data, videos, 
guidelines and 
best practices) 

Health 
Expert

ConnectTM

Our centralized 
engagement 

platform manages 
all your strategic 

plans

Lead virtual meetings 
on webcam video while sharing 
slides, polls, chat, 
and breakout rooms – 
to maximize 
synchronous 
engagement



Health 
Expert 
Connect™

Collects insights from questionnaires, 
online discussions, focus groups and 
virtual or onsite engagements

Tracks contracts and required 
documentation for your stakeholders

Builds trusted peer relationships 
between your thought leaders

Analyzes outcomes to develop a 
descriptive report as the basis for 
an abstract and publication of findings



ExtendMed’s Value

• Centralized, prebuilt, white-label system that serves 
as a one-stop site for your KOL engagement, both 
synchronous and asynchronous, including contracting, 
honoraria payments, and aggregate spend reporting

• A proven methodology for ensuring engagement; 
email and SMS text reminders, moderator probing

• Comprehensive reporting across engagements, 
summarization of transcripts and questions, 
evaluation/demonstrated learning results, and tracking 
follow-on engagement

• Engagement pathways, from pre-reads to surveys to 
live virtual meetings to follow-on discussion boards



Our expertise is 
partnering with
pharma and biotech 
and the agencies 
who serve them

• Our system supports compliance/Sunshine 
requirements 

• We integrate with your existing systems (e.g., 
Veeva)

• We offer white-glove support
• We leverage online engagement to increase 

efficiency, decrease costs
• We share best practices for stakeholder 

engagement
• We iterate based on initial program results



ExtendMed’s 
service

Our program management team offers

• Plan strategic engagement to align with 
project goals

• Draft and distribute branded 
communications

• Setup and manage asynchronous and/or 
synchronous touchpoints
• Moderator training and production support
• Comprehensive activity choreography – 

flow, duration, moderation, summarization
• Support resources
• Quality execution of all work

• Analyze and report on findings
• Integrate with existing systems as needed



Business Opportunities: Developing Experts Through Engagement 

Publication planning and real-
time manuscript 
development

Congress planning and 
engagement

Patient-centric product 
development, journey 
mapping, and message 
testing

Advisory board engagement: Medical 
Affairs including  PIs, community 
prac??oners, pa?ents, caregivers

Journal clubs

KOL educa?on

HCP market research/focus

Grant management

Investigator-initiated 
research support

Stakeholder expansion 
(e.g., referrers)

Clinical trial site 
engagement

MSL/nurse educator 
onboarding and con?nuing 
training

Speaker training and slide 
management



Community 
pages
Allow stakeholders to learn 
about one another by reading 
short bios, sending 
messages via discussion 
boards, editing 
collaboratively.
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Communities are 
always in the know
via personalized dashboards, 
reminders, emails, text and 
WhatsApp messages plus 
calendar integration



Discussion boards 
illuminate stakeholder 
insights and obstacles

Target the entire community or 
specific members for comment

Guide discussion on various planned 
topics (e.g., best practices)

Facilitate deeper discussion between 
experts

Cultivate relationships 
more consistently with stakeholders



Questionnaires 
support 
quantitative 
analysis
May be administered to 
any audience



Integrated virtual
meetings offer 
synchronous
engagement
ExtendMed will choreograph 
and support your planned 
events with the right balance 
of audience interactivity and 
content sharing.



Utilize whiteboards 
to enhance 
engagement
Role play, collaborate to 
solve a business problem, or 
draft a tactical plan—provide 
visuals to support the 
discussion and consensus. 



Our system creates 
stakeholder profiles
User profiles may be used 
to help identify speakers, 
principal investigators and 
steering committee members



Insights: Sample question
What are your impressions of the data for product and 

immunomodulators to increase response rate? 

In my limited experience so far, I have had a few 
patients who were very excited initially to learn 
about product as an option for their severe gout. 
However, upon learning the details of drug 
administration (infusions every 2 weeks for 6 
months) they were a bit less enthused. The last 
straw has been the fact that only 42% of patients 
achieve a complete response to product.

–Sample Name 1, MD
This is exciting news. One of the hardest pills to swallow about 
product is that loss of efficacy, antibody formation, and SUA 
spike that can happen. Being able to safely mitigate that risk will 
be a wonderful addition to the regimen.

–Sample Name 3, MD

I find this to be very exciting news and look forward to the 
completion of the the trials.  One of my biggest concerns is 
getting a patient on therapy and then losing effectiveness 
because of antibody formation.  It would be nice to know if we 
can predict such patients, though I appreciate we do not have 
that kind of information at this time.

–Sample Name 2, DO

Most Expertise Most Opinionated

Most Passionate


